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2021 Name Change
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Notitia. Veritas. Information. Truth.

Private Capital Data Standards Alliance

The mission remains the same



PCDS Vision
D a t a  S t a n d a r d i z a t i o n
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PCDS was created to develop a common data
standard for reporting so that data exchange can be
automated, alleviating the manual efforts required
today in private capital

Introduction:
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Tom Walker, CPA
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Sarah LaRose
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PCDS Profile

Non-profit Membership
Organization

Commercially-Neutral 
System Agnostic

Standardization 
to Support Automation

Not a Template
#notanothertemplate

Global Collaboration Established for
LPs GPs and Providers

Not a 
Software Solution

Accounting & 
Performance



Member Initiative
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P u b l i c  c o m m u n i c a t i o n s  o n  t h e  t o p i c  o f  d a t a  s t a n d a r d s

https://www.linkedin.com/posts/mufg-investor-services_the-case-for-global-standards-in-alternatives-activity-6731930501826932736-yNn3
https://www.linkedin.com/posts/cem-benchmarking-inc_pension-transparency-needs-a-benchmark-activity-6735588268559151104-nDQo


Problem Statement

9

Private capital provides opportunity to create value.
Still, the transparency of investment detail, fees,
expenses, and leakage from capital is difficult to
determine without deploying human capital to glean
as much data from PDFs and follow-up.

Problem statement:



Observed Issues:
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o Lack of common data definitions
o Inconsistent levels granularity in reporting
o Manual reconciliations
o Solo efforts to streamline individual portfolios
o Asset class specialization



Recommendation:
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Adoption of a data standard that aligns general partners,
limited partners, and their providers with data tags and
generally accepted definitions for a common set of private
capital terminology that will create opportunities for
automation and data interoperability
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Why change now?
Dur i ng  50  yea r s  o f  A l t e r na t i v e  I nve s t i n g ,  
wha t  ha s  c hanged?



A Path Forward

Speak i ng  t h e  s ame  l a nguage
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What has been done?

Prog re s s  s o  f a r
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PCDS Action Plan

S y n d i c a t i o n

01 03 05

02 04

Phase – 1 

Process :
Marketing to build the 
membership

A s s e s s m e n t
Phase – 2 

Process :
LP inventory & industry 
template analysis

D a t a  S t a n d a r d
Phase – 3 

Process :
Data dictionary 
development

P O C
Phase – 4 

Process :
Standards testing

I m p l e m e n t a t i o n
Phase – 5 

Process :
Adopt, train & evolve
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PCDS Timeline

Phase 1
Syndication

2019 2020 2021 2022 2023 2024 2025 2026

Phase 2
Assessment

Phase 3
Data Standard

Phase 4
POC

Phase 5
Implementation

Continuous membership build with accelerated growth to build primary base through 2021

ACES Development

Standards  |  Data Dictionary

POC Paper

Adoption | Standards Maintenance & Evolution

Timelines contingent
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Who Benefits?

A l l  ma r ke t  pa r t i c i p an t s
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What is next?

As se t  owne r s  a r e  t h e  ke y



ACES Project
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• C o l l e c t  a n d  e va l u a t e  i n d u s t r y  p r a c t i c e s
• M a p p i n g
• Te s t i n g  a n d  f e e d b a c k
• D e f i n i t i o n s  
• Re f i n e m e n t

Details of phase 3 on the PCDS Action Plan 

A s s e s s  c o l l e c t  e v a l u a t e  - - >  s t a n d a r d s



Engage with PCDS

Review, react, and endorse
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Thank you
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2 0 2 2  S p a u l d i n g  A s s e t  O w n e r s  Ro u n d t a b l e



i n f o@pcds t anda rd s . o rg

www.PCDS t anda rd s . o rg

L i n ked In

mailto:info@pcdsstandards.org
http://www.pcdsstandards.org/
https://www.linkedin.com/company/28672641
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