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2021 Name Change

The mission remains the same
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PCDS data standards will
provide a foundation for
the free market to solve
for higher technology
and analytical needs of all
market participants.
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PCDS Vision

Data Standardization

Introduction:

PCDS was created to develop a common data
standard for reporting so that data exchange can be
automated, alleviating the manual efforts required

today in private capital
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PCDS Profile

Commercially-Neutral
System Agnostic

Non-profit Membership
Organization

Standardization
to Support Automation

Not a Template
#notanothertemplate



PCDS is highlighted in AP Funds' annual
evaluation by the Swedish Government

() MUFG MUFG INVESTOR SERVICES

© WHO WE ARE © WHO WE SERVE © WHAT WE DO © NEWS & INSIGHTS © CAREERS © CoNTACT

THOUGHT LEADERSHIP

Could COVID-19 Bring a More Efficient

Alternatives Market?

Member Initiative

It takes a pandemic to change a paradigm

Public communications on the topic of data standards

Pension transparency needs a benchmark | Top1000Funds.com

ting Data Standard.
inging benchmar

ecoming PCDS
AQE

The journey to a mutually beneficial o _
model for transparency sinstitutionalinvestors #pr

Increasing the fluidity of data exchange in the private capital
industry

The Case
venturecapital for G‘Obal : =
Standards in \g‘

Alternatives g

atastandards

Alan Flanagan, Scott Kern, Patrick Vatel, Frances Barney. CFA

in the UK

1June 2021

The Case for Global Standards in Alternatives

DS collaboration grows as BNY Mellen joins the Adopting Data Standards
Initiative



https://www.linkedin.com/posts/mufg-investor-services_the-case-for-global-standards-in-alternatives-activity-6731930501826932736-yNn3
https://www.linkedin.com/posts/cem-benchmarking-inc_pension-transparency-needs-a-benchmark-activity-6735588268559151104-nDQo

Problem Statement

Problem statement:

Private capital provides opportunity to create value.
Still, the transparency of investment detail, fees,
expenses, and leakage from capital is difficult to
determine without deploying human capital to glean

as much data from PDFs and follow-up.



Observed Issues:

Lack of common data definitions
Inconsistent levels granularity in reporting
Manual reconciliations

Solo efforts to streamline individual portfolios

Asset class specialization
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Recommendation:

Adoption of a data standard that aligns general partners,
limited partners, and their providers with data tags and
generally accepted definitions for a common set of private
capital terminology that will create opportunities for
automation and data interoperability
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Why change now?

During 50 years of Alternative Investing,
what has changed?




A Path Forward

Speaking the same language




What has been done?

Progress so far




PCDS Action Plan

Phase-1
Syndication

Process :
Marketing to build the

membership

Phase - 2
Assessment

Process :
LP inventory & industry

template analysis

Phase -3
Data Standard

Process :
Data dictionary

development

Phase - 4
POC

Process :
Standards testing

Phase -5
Implementation

Process :
Adopt, train & evolve

15



PCDS Timeline

Phase 1
Syndication Continuous membership build with accelerated growth to build primary base through 2021
Phase 2
Assessment Developmen
Phase 3 e
Data Standard Standards | Data Dictionary
Phase 4 e
POC 3
Phas_e 5 Adoption | Standards Maintenance & Evolution
Implementation | | |
2019 2020 2021 plipd] plipi; 2024 2025 2026

Timelines contingent
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Who Benefits?

All market participants




What is next?

Asset owners are the key




ACES Project

Assess collect evaluate --> standards

Details of phase 3 on the PCDS Action Plan

« Collect and evaluate industry practices
« Mapping

« Testing and feedback

« Definitions

« Refinement

19



Engage with PCDS

Review, react, and endorse
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SCAN ME

2022 Spaulding Asset Owners Ro



info@pcdstandards.org SCAN ME

www.PCDStandards.org

LinkedIn



mailto:info@pcdsstandards.org
http://www.pcdsstandards.org/
https://www.linkedin.com/company/28672641
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