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Managing the Day-to-Day

• How does your operating mode (remote/back in the office) impact 

your talent management?

• How has your Day-to-Day production & team management 

changed over the last three years?

• How has your Day-to-Day production & team management 

changed?

• If you had to go back through Covid-19 again, what would you do 

differently?



Recruitment/Career Development

• How has recruiting changed?

• How are you handling career building?

• What are you doing for professional development?



Retention

• How has poaching affected your staff?

• What have you done to keep employees from leaving?

• What are you doing to build networks and relationships that 

ultimately builds a team and loyalty to a firm?



Q & A

Contact Details

• Diane Robertson: diane.robertson@troweprice.com

• Alex Shafran: ashafran@cohenandsteers.com

• Frances Barney: frances.barney@bnymellon.com
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