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Benefits & Pitfalls of Outsourcing



Market Survey – Primary Drivers for Outsourcing



BENEFITS

• Expertise & specialization

• Cost savings

• Manage risk

• Scalability

• Flexibility

• Focus on core competencies

• Access to advanced 
technology and processes 

• Loss of control

• Security & data privacy risk

• Communication & 
coordination challenges

• Potential service quality 
issues

• Cultural alignment & 
integration

PITFALLS
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Outsourcing Benefits & Pitfalls
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Is Outsourcing for You?

GWC

Source: Traction, Wickman, Geno 2007
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Is Outsourcing for You?

GET IT
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Is Outsourcing for You?

WANT IT
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Is Outsourcing for You?

CAPACITY TO DO IT
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When to outsource – Is there a good time?
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Seek transparency 

Cyber coverage, P&P 

Accountability and clarity on 
roles and requirements

SLAs, effective management 
meetings

Work smart, together

SOFTEN THE LANDING
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How can you make a soft landing?

PITFALLS

Loss of control

Security & data privacy risk

Communication & coordination 
challenges

Potential service quality issues 
or concerns

Cultural alignment & integration


