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DISCLAIMER

For more information

Pictet Asset Management SA This marketing material has been
Route des Acacias 60 issued in Switzerland by Pictet
1211 Geneva 73 Asset Management SA and in the

Tel: +4158 323 3333 Management (Europe] S s
Fax: +41 58 323 2049 neither directed to, nor intended
assetmanagement.pictet for distribution or use by, any
person or entity who is a citizen or
resident of any locality, state,
country or other jurisdiction
where such distribution,
publication, or use would be
contrary to law or regulation.

The information and data
presented in this document are
not to be considered as an offer or
solicitation to buy, sell or
subscribe to any securities or
financial instruments or services.

Information used in the
preparation of this document is
based upon sources believed to be
reliable, but no representation or
warranty is given as to the
accuracy or completeness of those
sources. Any opinion, estimate or
forecast may be changed at any
time without prior warning.
Investors should read the
prospectus or offering
memorandum before investing in
any Pictet managed funds. Tax
treatment depends on the
individual circumstances of each
investor and may be subject to
change in the future. Past
performance is not a guide to
future performance. The value of
investments and the income from
them can fall as well as rise and is
not guaranteed. You may not get

2 FOR PROFESSIONAL INVESTORS ONLY

back the amount originally SOURCES: ALL DATA TAKEN FROM
invested. PICTET GROUP.

The investment guidelines are
internal guidelines which are
subject to change at any time and
without any notice within the
limits of the fund's prospectus.

The mentioned financial
instruments are provided for
illustrative purposes only and shall
not be considered as a direct
offering, investment
recommendation or investment
advice. Reference to a specific
security is not a recommendation
to buy or sell that security.
Effective allocations are subject to
change and may have changed
since the date of the marketing
material.

Pictet AM has not acquired any
rights or license to reproduce the
trademarks, logos or images set
out in this document except that it
holds the rights to use any entity
of the Pictet group trademarks.
For illustrative purposes only.

This document has been issued in
Switzerland by Pictet Asset
Management SA and in the rest of
the world by Pictet Asset
Management (Europe) SA, and
may not be reproduced or
distributed, either in part or in full,
without their prior authorisation.

© COPYRIGHT 2023.
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Core activities
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Peer Groups
Creation

Monitoring

Balanced Scorecards Control

MIS Reporting
Bonuses

Senior Management

Investment Perf

Key Perf metrics

Objectives

Perf Analysis in
HR Reward

Total Return HR tasks

Budgets

Bonus
Linked to P&L

New Metrics

HR Training

Investment Performance

related

Independent and completely objective.
F
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Typical Performance Metrics used for compensation

e Total Return —
— Based on a % of a profit over a cash hurdle
— A sharing ratio of the Management and Performance fees

— Timeframe typically 1 year or until a loss is recovered from previous year

e Long only
— Excess return (geometric) over a suitable benchmark or universe
— Excess return of a universe of stocks versus a Benchmark
— Excess returns should be risk adjusted (choose your measure)
— Timeframe a mix of periods (for instance 1,3,5,X years)

— Peer Groups should also be included over the same time periods

® Discussion items
— Team or individual scores?
— Reward matrix / tables - what is a good or bad score

— @Gross or Net returns

Reward should match the client expectations
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New HR tasks

¢ Look after soft qualitative objectives (i.e. ESG, DEI) alongside quantitative Investment
measures — set all objectives

¢ Tracking of open and future headcount positions

¢ Head count budgets for

— Permanent, non permanent staff, Migrations

¢ Tracking people moves , transfers, re-organisations, rotations — Especially for Investment
staff

® Breakdowns by different metrics

— Time, Gender, DEI, locations, business lines, age, service
e Statistics

— Peer groups of funds or salary bands, the principle is the same

— Turnover measures for funds , is similar to staff

lessons learnt from GIPS are useful here.
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Greater understanding of the business

e Communication with all levels of management to help build and roll over Balanced
Scorecard objectives

e Access to salary and bonus information means we can create accruals for Finance to
provide key management information on the P/L of Investment Strategies

e \We can identify and estimate how long individuals will have negative bonuses. (If we aim
to retain key people)

® We can help our HR team colleagues with Investment knowledge of how Funds are built
and managed.

¢ Provide key Investment performance related updates
¢ Can help with any investment bonus measure added to contracts
¢ Help to match Investment products to Individuals for bonus deferrals

e We can help share and guide principles on future investment bonus calculations

6 FOR PROFESSIONAL INVESTORS ONLY *ﬂ
1805



In summary

The move 3 years ago has :

® Given us greater context and understanding of Asset Management

Helped with our career progression in learning new valuable tasks

Redeployed talent who understand different aspects of the business

Maintained firm culture and experience

Used our skills as performance professionals in a new and challenging way

Investment performance is not just a quantitative
process but also involves people’s state of mind and
well being.
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Open discussion points

¢ How do you currently interact with your HR department?

How would you like to work with HR?

What other similarities can you see?

Any other complementary skills?

Ideally how else should we compensate Fund Managers based on Performance?

e How can we link Performance metrics to ESG factors?
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