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PM 3 R The practical questions on everyone's mind
Attribution & Risk

COIlfeI'ence O 1 What actually works today?

June 10-11, 2026

02 What should we trust?
FRAMING THE CONVERSATION

No hype. No science 03  What creates real efficiency?
fiction. Just practical

erspectives.
PRSP 04  What introduces risk?

A conversational look at where Al is changing 05 Where do humans still absolutely matter?
performance, analytics, reporting, and
technology workflows today.




DISCUSSION THEME

Reality vs. Hype

Grounding the conversation: where is Al delivering measurable value today?

SOFTWARE DEVELOPMENT ANALYTICAL WORKFLOWS
Al assisting a large share of coding work, faster SQL optimization, tracking-error calculations, faster data
development cycles, and developers shifting toward interrogation, and emerging finance agents.

refinement and oversight.

ENTERPRISE TOOLING MARKET & VENDOR PRESSURE

Internal GPTs, controlled knowledge bases, Python Competitive pressure and fear of missing out driving
assistance, internal documentation, and enterprise demand and faster feature expectations.

licensing.
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DISCUSSION THEME
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Anxiety & Job Disruption

What changes, what endures, and who adapts.

VULNERABLE TO AUTOMATION STILL REQUIRES HUMAN JUDGMENT

Routine commentary generation Context and informed skepticism

Code drafting and boilerplate Explaining unusual outcomes

Repetitive attribution interpretation Understanding client nuance

Workflow automation Governance and materiality decisions

Underlying tension: Is the bigger risk replacement — or professionals who don't adapt? Junior analyst roles and Al overdependence are central.



DISCUSSION THEME
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Governance, Validation & Risk

Performance demands precision, repeatability, documentation, and controls.

GOVERNANCE IN PRACTICE VALIDATING Al OUTPUT

Validation cycles, monitoring drift, updating datasets, How Al-generated analysis and code are reviewed before
controlling outputs, and access management. becoming operational.

DETERMINISTIC VS. PROBABILISTIC TOP ADOPTION WORRIES

Confidence vs. certainty, hallucinations, and repeatability Blind trust, data leakage, governance gaps, overreliance,
concerns that shape risk management. thin domain expertise, and inaccurate commentary.
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DISCUSSION THEME

4 The Future Skill Set

Historically, professionals who adapted to technology shifts became more valuable. What matters now?

Data literacy SQL Python Prompting
Critical thinking Communication Governance Knowing Al's
mindset limits

The dividing line: who uses Al effectively vs. who struggles and whether prompting is becoming a genuine

business skill.
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FAST ROUND

Fast Round & Closing Thoughts

A rapid prompt to each panelist before we open the floor.

01

EXPLORE NOW

One Al use case performance
teams should explore immediately.

02

NEVER BLINDLY

One thing firms should not
outsource blindly to Al.

03

FIVE YEARS OUT

Are performance professionals
more valuable, less valuable, or
simply different?



10 MINUTES

Audience Q&A

Bring the questions you're facing inside your own organizations right now.
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THE TAKEAWAY

Al is neither magic nor meaningless. It's a tool.

The firms and professionals who benefit most will combine technology with strong judgment,
governance, skepticism, and domain expertise.

The future likely doesn't belong to Al alone. It belongs to

professionals who understand how to work intelligently alongside it.

Thank you for joining us.
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